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Captain DeHaviland of Engine
Company #35 didn't like these “fire-
proof™ building fires, They were oo
hot. There usually wias only one way
Lo access the fire. There was no fire
escape, and laudders often were use-
less, There wias oo much hardware
between the nozzle and the pumper
Things could go wrong, Having been
in the deparsment for 25 vears, he had
been to enough of this kind of fire o
Eknow that it was important to “drill.”

THE MENTAL CHECKLIST

As he and his three team members
rode up in the elevator, he began
running through his mental checklist

Smoke wis showing from several of
the 21st-floor windows of the apart-
ment hudlding, “We've definitely got
something.,” rhought Captain
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DeHaviland, He sized up his crew.
“They are all voung.” he thought
“They will do anything and fear noth-
ing. I'll have to keep them on a short
leash.”

Getting back to his checklist, he
noted that all the required tools were
on board the elevator. They had
brought into the elevator with them
three lengths of folded 2'%-inch hose
and the high-rise kit—a canvas bag
containing the solid-stream nozzle, a
pipe wrench, spanners, and fittings.
All four bad their air packs turned on
and their face picees in the standly
position. The young firefighters’ faces
showed excitement, expectation, and
some  wnsion—but no fear. “They
don't know enaugh o he afraid”
Captain DeHaviland observed. “This
is some great adventure o them.”

Captain DeHaviland knew enough
to be afriid. [le was always a linde
dlraid as he prepared to go into ac-
tion—nor afraid enough to make him
back off from his duries, bur enough
1o make him careful. Over the years,
his caution had saved many a fGre-
fighter from unnecessary injuries—
and a few from death. He was cautious
but still aggressive, and he tried to
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learned o temper ther aggressive-
ness with caution:. This, however,
ook time; the crew today was voung
and cager. The captain knew that
these firefighters longed for opportu-
nities o prove themselves as fire-
fighters and as heroes.

Comtinuing on with his checklist,
he looked ar the elevator control
panél, He already had punched in
precautionary stops at five-floor inter-
vils. These stops would alert them to
any malfuncrion in the elevaror and
would allow them time to stop it and
escape should it become necessary,
HExperience had taught him that eleva-
tors could behave ecratically when
sulyjected w the heat and smoke of a
fire. He planned o get off the elevator
at the 19th foor, praviding his crew a
two-floor margin of error,

He recalled being in oan elevator
whose doors had opened onto the fire
floor, It wis hot and smoky, and his
team did oot have their masks ready.
He and the others in the clevator
managed 1o find the stairs quickly and
suffered only minor burns. He was
lucky that tme, and he was commit-
ted to secing thar it never happened
to him again, Now, before eny to the su
and flaked up the stairs. 'm g
look at the layout on the floor
Wail for me here” He then s
the floor bhelow, found ap:
20H, and knocked on the door
few muments, 3 woman opet
door, The caprain explained
that there was a fire on the floo
and that he necded to see the
oF this  amartment She  aseen




FREELANCING

alianrs a5 an escape ronte shoold the

need arise

PREPARING FOR OPERATIONS

En route, the caprain had heard on
the apparatus radio that the tuck
company would be delayed. As they
collected their hose, Captain DeHavi
lanil asked one ol !|I|._' .'i|;-r'|_|_;||1|_-|-, [
get him the forcible entry tools, Hi

carried them into the elevator and up

the stairs. He hiked the ides of alwayvs

having "the wols™ in the elevator. In

ciase the car stalled, they at least

would be able to force the elevator
door and possibly rescue themselves

The tools also would be used o

torce thie IPartmcnt door or, il it were

locked, the stmr door shouold the

truck's lorcible entry team be de

|.I'f.l.'|.1 Fori i:'r.‘:l_' r_:|||'!. '.'1.|||,|||,! [IL (§ 1N
problem for his firefighters; they are
trained in it on a regular hasis
They gor off on the 19th floor as
planned, quickly found and entered

the stirwell containmg the stand-
pipe, and began their two-story climb
{n the fire floor, they found the
|1.t||";".-.|_'. door closed but not locked

Captain DeHaviland  had  verified
the apartment number, 21H, by ques
tining the distraught occupant in the
lohby. The captain had been old thai
the fire had started in a por on the
stove and had exyended to the cut
tains. Ar that point, the occupant ran
out of the apartmend

[he captain put down the forcible
cntry tools-and felt the door. It was
hot. Crouching down, he carcfully
opened the stair door to the fre Aloor
i crack. Hlack

aned up the

hor smoke boiled into

spurway. "It appears s
though the occupant didn't close the
dpartment door on the way out,” he

mentally noced. The hall was hot, and

the smoke was |_|.|=1!--.'||l_'._', him. He

closed the hall doom

He called his nozzleman
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thought he could tell from which
direction the heat was coming —the
left. “If we don't get water on it soon,
it will flash over,” he reasoned.

The nozzleman was the senior fire-
fighter in the company that day —with
all of two years' experience. He decid-
ed to move into the hall withour the
captain aml try to reach the fire
apartment. He snapped his regulator
into his face piece and began 1o move
in. The others ollowed him, cager o
start fighting this fire.

Meanwhile, on his way back up the
stairs, the captain thought, “OK, it's to
the right and down six doors on the
left-hand side. Onee inside the apart-
ment, we go to the right™ His
thoughts were interrupted by the
sight of the vacant stair landing and
the black smoke pushing through the
partially opened stair landing door
and up the stairaay.

“What the ... Where are they!™ he
stammered, as he quickly fastened his
repgulator into position. He knew what
had happened and why, He knew
where they were. He'd really give it o
them when this wis over, but right
now he just hoped they hadn't gotten
into trouble. Bur they had

As the nozzleman moved down the
hall in the wrong direction, it kept
getting hotter, so he moved faster, He
no longer was sure rhat he was going
in the right direction. The heat
seemed to be coming from every-
where at once. He felt his backup man
close behind him as he collided with
the wall at the wrong end of the
corridor, Turning left, he collided
with an apartment door. He was con-
fused. Why hadn't he found the fire
apartment? He must have gone the
WIOng way,

Realizing his error, he tried to back-
track, but the other two members of
the team were right behind him,
*Back out. Back out!” he screamed
inte his face piece. The backup man
heard him and tried to, but the third
man, unable o hear the nozdeman,
kept right on trying to advance the
line.

The nozzleman, feeling his  cars
burning, attempred 10 point the noz-
zle up, planning to cool the celling
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He couldn't. As he mancuvered the
nozzle, he slipped and fell down on
top of the line with the backup man
om top of him, That was when he saw
strepks of red over his head; unknown
to him, sporadic tongues of flame
started licking out of the top of the
apen stairwiay door. Soon, the hall
would flash over,

As the heat increased, the third man
on the line stood up and bolted for the
door. He ran, his neck and ears burn-
ing, into the captain, who was crawl-
ing toward him. The captain grabbed
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him, pulled him down, and told him,
“Giet down, crawl, and follow the line
ont”

The backup man climbed off the
nozeleman and rolled into a doorway,
All he could think of was the pain in
his neck, ears, and wrists, They were
burning. He rolled up into the fetal
position, trying to cover the burning
areas of exposcd flesh.

The hear was intense. “It will flash
over soon,” thought the caprain. “I've
got to get them oul”

The nozzieman tricd to lift the




nozzle and operate it, but the pain of

his burning flesh allowed him to think
only of escaping the heat He started
1o crawl back on the line and met the
captain, “Who is this?” the captan
asked. The nozzleman told him.
“Where s your backup?” the captiin
demanded o know, “T don't know,”
answered the nozzleman.

WHAT WENT WRONG?

This tvpe of thing happens. It will
happen again. The captain made the
right muoves, His fircfighters were
trainel. He brought the forcible entry
tonls, ook precautions on the eleva-
tor, and got the layout of the fire floor
from the Aoor below. He told them to
wait for him. What went wrong?

The captain might have avoided
this fiasco had he stoppied an the floor
below before going up w the fire
floor. In rthis way, he could have
observed the layout there and arrived
upstairs to the fire before his crew
was ready to move in. That, however,
would have prevented him from ob-
serving the conditions on the fire
foor and perhaps from making called
for revisions in tactics. Had the condi-
tions been less severe, he might have
decided to immediately move down
the hall and close the apartment door
while the line was being hooked up,

In any case, the problem was nor
the short delay caused by Captain
LeHaviland's going back down to the
floor below. The problem was creared
when inexperience and bravado re-
placed training and discipline, The
nozzleman was neither authorized
nor qualified 1o make the decision to
advance the line, He made the deci-
sion based on inadequate information.
The others, with less knowledge and
less experience, just followed the lead
of the senior fircfighter,

Certain decisions on the freground
should be made only by the officer in
charge of the haseline, Advancing the
line is one of them. If the officer says
“Advance.” vou advance; il the order
is “Stop” or “Wait,” you do it The
imitial dircction of the advance is for

the officer to decide, as is—should the
need irise—rthe decision to back our.
Beginning to flow water on the fire
and shutting down the stream also are
decisions 1o be made by the officer.
That is not to say that in an emergen-
<y, the noszleman can't open the line
tiy protect the firefighrers. Which type
of stream to be used, straight or fog,
also is the decision of the officer.

Among the tasks and decisions that
can be delegated 1o properly trained
firefighters are the following:

® Engine company firetighters
should be trained to bring the proper
tools and hose into the building with-
out supervision. They shonld know
that at most private dwelling fires,
unless told otherwise by their officer,
they should stretch 1%- or 1%-inch
hose. At a commercial building fire or
a well-developed fire in a private
dwelling, they should expect to
stretch 2'e-inch hose. For a high-rise
building with a standpipe, they should
autamatically carry in rolled-up 2%
inch hose along with the high-rise kit

® They should be able to hook up to
the standpipe and remove or deacti-
vate the pressure-reducing  device
without supervision. When the officer
tells them o, they should be able to
quickly advance the line to the fire.

FOCUS ON THE OVERALL OPERATION
Once the firefighrers have been
trained o perform these [unctions
unsupervised, the officer then is able
o focus knowledge, experience, and
artention on other matters vilal to the
success and safety of the operation
and can note all that is golng on.
When you pull up to a burning
building and see smoke or flames
issuing from it, your attention begins
o focus exclusively on your specific
fircfighting task. If you are a truckic,
vou think, Force entry, vent, and res-
cue, If you are an engine company
firefighter, you focus on the tasks of
perting the hose to the fire and fow-
ing water onto it As you are readying
voursell to move into a burning room
by blecding the line, adjusting your
mask and other protective gear, vou
begin to develop unnel vision—rthat
15 Lo sy, you see your task, moving

down the hall and extinguishing the
fire, to the exclusion of all other rasks
at the fire, In reality, your task is only a
part of the averall fireground steategy.
True, it is an important part; but there
is a lot going on around you that you
just won't see il you develop tunnel
VISIO.

Officers cannot allow tunnel vision
to affect them, They must do the
following;

® Monitor conditions as the line
moves in, being aware not anly of the
fire in front of the wam but also of
conditions abhove, below, around, and
hehind it

® Consider alternate escape routes
and move quickly 1o bring firefighters
out o safety, it conditions dictate it

® Be aware of how one unir’s ac-
tions will affect others on the scene,
both fircfighters and victims, and how
the actions of others will affect the
unit. Has someone gone above the
fire? Is somene entering the fire arca
from a fire escape? Is someone, civil-
ian or fircfighter, reported trapped? Is
the fire being vented? Perhaps it can't
be vented. All these things can alter
tactics and affect the umt's safety and
effectiveness.

® Muonitor the radio for pertinent
informarion and report to the incident
commander on the progress made
and problems that arise, initiating
communications with the incident
commander if there is information o
relay,

Officers have knowledge gained
from experience and study. This
knowledge is used 1o keep the team
safe while pushing into the hostile
environment of a fire,

The firefighters involved in this
incident learned a hard lesson. It will
make them more cautious. It should
make them think twice before free-
lancing. It may help to form them into
cautious licutenants, captains, or
chiefs. The problem is that by the
time they become officers, there will
be 4 new generation of firefighters
who will de anything and fear noth-
ing. These voung fircfighters also will
need (o be trained and restrained, We
must teach these hard-learned lessons
Lo the next generation. m
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